	
	
	



Mooring Working Group Minutes
June 24, 2026, 5:30-7:30pm
IF&W Headquarters
Attendees:
In-Person:
Christl Theriault, IF&W, Legislative Liaison
Diano Circo, IF&W, Chief Planner Boat Access Program
Carleton Richardson, IF&W, Maine Warden Service Sgt.
Tim Thurston, DACF, Navigational Aid Supervisor
Heather Seiders, DACF, Outdoor Recreation Planner – Boating Facilities Program
John Noll, DACF, Director - Submerged Lands Program 
Ben Godsoe, Executive Director, Land Use Planning Commission 
Bob Gardner, Owner of Great Pond Marina, Belgrade
Sam Minerveno, Owner of Long Beach Marina, Sebago
Shawn Hebert, Treasurer, Maine Harbor Master’s Association
Andy Wess, Member of Winthrop Town Council
Marc Restuccia, Toddy Pond Association
Susan Gallo, Executive Director of Maine Lakes
Rebecca Lambert, Municipal Issues Specialist for Maine Municipal Association
On Teams:
Lt. Jason Luce, IF&W, Maine Warden Service
Tasha Pinkham, Standish Town Manager
Andy Cutko, DACF, Director of Parks and Lands
Elisabeth Altshuler, DACF, Secretary Boating Facilities Program
Brookelyn Tilton, member of the public

Welcome:
Christl welcomed the group and thanked everyone for their willingness to participate.

Brief Introductions:
	Christl has worked for IF&W for 22 years in multiple roles including as a Warden and now as Legislative Liaison among other roles.  Will be acting as the facilitator for meetings.  Christl owns a boat and property on a waterbody.  

	Lt. Luce has worked for the Warden Service for 27 ½ years most of which has been in the Sebago Lake Region and is also Maine’s Boating Law Administrator.

	Diano has worked for IF&W for 10 years in the Water Access program.  This program is responsible for managing 186 sites across the entire state.  Diano also worked for the Trust for Public Land, owns numerous boats and receives multiple calls about moorings every year.
	Carleton is a game warden in York County and worked on Sebago for a year. He is a member of the National Association of State Boating Law Administrators and is the Assistant Boating Law Administrator.

	Heather works for the Bureau of Parks and Lands Boating Facilities Program as an Outdoor Recreation Planner along with Tim Thurston.  She spends a lot of time on the water using multiple types of watercraft. 

	Tim has worked for Navigational Aids Program since 1986. They manage 2,467 buoys on 40 lakes.  They try to have 2 boats on the water all summer. Most common phone they receive is questions regarding moorings.

	John is the Director of the Submerged Lands Program and has worked there for 14 years.  John’s role is like a landlord for the submerged lands.  He is also a boater and shorefront landowner.

	Ben is a canoe owner and acting Executive Director for the Land Use Planning Commission. Ben has worked at LUPC for 10 years and is interested in the mooring of houseboats.

	Bob owns Great Pond Marina in Belgrade with his son and daughter.  They offer dock slips, fuel, and boat rentals.  Former representative of the Maine Marine Trades Association, former Selectman, and former schoolboard member. Bob feels there is a need for mooring guidance.

	Sam owns Long Beach Marina and there have been four generations of owners.  They provide boat rentals, mooring rentals, launching, and gas.  He would like to find a solution that will work for everyone and be safe while considering environmental impacts and crowding. 

	Shawn is a former Naples harbormaster and treasurer for the Maine Harbor Master Association.  During Shawn’s time as the harbormaster the number of moorings went from 490 in Naples to 1,000.  Shawn believes mooring management, and enforcement should be at the local level for municipalities with lakes or Great Ponds in their jurisdiction and the State should cooperatively support the municipalities. Any new law language or change should mirror or closely resemble Title 38. Since most of the mooring language and rules originated from Title 38, carrying over the rule and language to Title 12 may be the easiest option. I think we can make further or more stringent modifications to Title 12 if needed. 

	Andy was involved in developing the Winthrop mooring ordinance.  The original ordinance was revoked, and a new less restrictive ordinance was enacted.  He would like the group to come up with basic rules that aren’t personal but instead statewide.  He is a volunteer Boating Education instructor for MDIFW and previously owned a marina on Cobbossee Lake. 

	Marc is President of the Toddy Pond Association and the Chair for the Courtesy Boat Inspections and the Toddy Pond Water District.  Marc has owned land on Toddy Pond for the last 35 years and has lived there full-time for the last 7 years. Marc is invested in pond health and has noted more and more boats and pressure on Toddy Pond.

	Susan has been at Maine lakes for 8 years and has close ties to lake associations.  She is interested in impacts to water quality, lake shore health and access for everyone. Moorings provide access to people who don’t have access or shorefront property, but it needs to be done in the right way.

	Tasha is the Standish Town Manager which has shorefront on Sebago Lake. She would like to find a solution that is fitting for everyone.

	Rebecca works for the Maine Municipal Association and has limited experience with moorings.  

Expectations/Logistics:
Christl reviewed the expectations of the representatives and logistics for this work which included:  
· Asking members to review minutes and recordings in the event they miss a meeting. 
· The State is committed to efficiency.  
· This is a consensus based working group with a report back to the Legislature in November.
· Must be respectful of others.
· This is a long-standing issue with years of complaints, so the group will aid in developing unique solutions.

Foundational information was provided which included:
· The State agencies are here to protect the Public Trust Doctrine.
· Ultimately the final decision and recommendations will be from the Legislature.
· State staff have been discussing this issue for the last year with a focus on review of current statutes and feel there is a need to separate the inland waters from the current Title 38 statutes that include both coastal and inland waters. Staff have reviewed old reports related to moorings issues, which were also provided for the group to review; talked to New Hampshire staff who faced a similar situation; and researched what other states have done.

Review of the Resolve:

Note that we added a second business and Maine Municipal Association to the working group. November 4th is the report back to the Legislature.

Review of Ground Rules: No additions from working group.

Review of Timeline: Bulk of work will be completed by September for report back in November.  If Legislature submits a bill, it will be in December.  They may also choose education or other options, not just new laws. 

Review of Legal Statement from Title 38.

Review of Public Trust Doctrine.

Tim’s Google Earth Presentation: (presentation notes provided)
· Moorings are not just for boats.
· Definition of Water Safety Zone (shoreline includes rocks)
· Discussion of where moorings are allowed.
· Issues that occur if moorings are outside Water Safety Zone
· Google Earth discussions (see provided presentation notes)
· Sometimes exceptions may be needed to allow moorings outside of the Water Safety Zone. 
· Sebago boating occurs all night long and boats unlit outside of the Water Safety Zone is a concern.
· Concern over moorings being placed in areas that are heavily infested with invasive species.

Question was asked: Can anyone from anywhere drop a mooring where they want? The short answer is yes, if it is within the Water Safety Zone. 
· Coves can be hard to determine the Water Safety Zone.
· Concern that a person could put a mooring and use a public access to park and launch a dinghy. Though the intent for State launches is for transient use, someone may say, I launched my dinghy from here. 
· When reviewing the Camp Modin example, John talked about submerged lands leases versus moorings that don’t pay for private use of submerged lands. John explained when a submerged lands lease is required (if a mooring or area of use is seasonal and under 500 sq. feet it is not subject to a lease).
· Discussion of Town of Wayne mooring area that was brought into compliance.  There were a lot of social and political issues associated with addressing the issue.  It is a lot of work to address each area that is not in compliance on an individual basis.
· End of presentation.  Open for questions.

Andy provided the following thoughts:
· Environmentally sensitive or shallow areas that you must moor in because you can’t moor outside of the Water Safety Zone;
· Concern that people aren’t removing mooring anchors and/or tackle causing safety and enforcement issues;
· Moorings that stay in all year can be a hazard in the winter to snowmobilers and other users;
· Mooring fields can cause shore erosion because of dinghies being pulled up onto the shore to access moored boats;
· Property rights, lakefront owners versus non-property owner moorings;
· People accessing via small camp roads or common lots (access in common is illegal in current shoreland zoning);
· If there is to be a mooring field, 6 parking spaces per every 10 boats will need to be provided and not at a public boat access;
· Commercial mooring by permit of the town; 
· If an individual tries to install rental moorings it is a new commercial use. 

Ben questions Rockwood mooring patterns/concerns.  Discussion about the channel in the Moose River and how a river channel is not always in the middle of a river so the 1/3 the distance rule does not always provide access to the channel.

Discussion that moorings cannot be placed in a fairway.

Next steps:
Christl asked the working group to think about 3 issues that they feel capture their concerns regarding moorings and send them to her in advance of the next meeting.

Teams Participants questions/comments: No comments or questions from Teams participants.

Meeting location preference was discussed: Is there a preference to move the meeting locations around the state, since participants are from different areas? Some participants would like to meet in Gray.

Question: Could the timeslot be adjusted? State agencies are trying to accommodate public members and are open to different times.  
· If there is a day or time that is not appropriate for members to meet, please email that information to Christl.  

Meeting Schedule discussion:
· A survey will be sent to the group to determine the day, time and location for meetings after the meeting scheduled for July 22nd.  
· Group members requested as much advance notice as possible.
· There may be an opportunity for carpooling and group members can use the provided contact list to reach out to other members if they prefer. 
· Meetings will be every 3 weeks.  
· It was noted that not all group members received the survey monkey poll.  Christl will send an email to members in advance of the poll when it will be distributed so they can alert her if they do not receive it.

Reminder that members should email at least three issues related to moorings that they would like to focus on during this process. We would like to discuss the many ideas, try to find solutions and reach a consensus on the solutions that are proposed. 

Next meeting will be a look at current laws, rules, statutes and ordinances.  Then begin having discussions about the priority topics first. 

Question from group as to whether they can share the information from the working group meetings.  The answer is yes; it is all public information.  Meeting minutes, TEAM's links, and other information is available on the IF&W website as well.
Meeting adjourned at 7:30 p.m.
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